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Bellagio Center Post-Convening Brief

The Rockefeller Foundation’s Convenings & Networks team is thrilled you have chosen strategic convening as a method for advancing your organization’s work and accelerating its impact. To remain connected to the breakthrough ideas that often emerge at convenings, and to maximize the opportunity for accelerating further impact through the Foundation’s networks, we ask all who convene at the Bellagio Center to produce a 2 page, post-convening summary. Please submit your report to BellagioNetwork@rockfound.org no later than one month following your convening.
	Convening Title
	Click or tap here to enter text.

	Convening Date
	Click or tap here to enter text.

	Name of Convening Organizer
	Click or tap here to enter text.



What are the key aspects of your convening that you’d like the world to know about? Both those who are connected to the work, as well as those who have a more general interest in social impact?
	Click or tap here to enter text.








What was the purpose of this convening? Why was it held at this moment in time?
	Click or tap here to enter text.







In what phase of your strategy or work did the convening occur? How did the convening create a step change in moving your work forward? (E.g., started with a group generally aligned and there’s now an action plan; most participants hadn’t met, and we now have relationships and 3 ideas to further validate)
	Click or tap here to enter text.








Who came together and why? Did any participants bring forward a breakthrough idea that unlocked something for the group? Did anyone share a surprising perspective that led to a new way of thinking about the opportunity? (E.g., experts advised on technical questions, a certain type of actor helped others align on barriers)
	Click or tap here to enter text.






	





What are the resulting actions for impact? Who will be accountable for executing them? (E.g., foundations committing funding, implementers collaborating on a solution, roadmap outlined)
	Click or tap here to enter text.







Please describe 1-2 magical moments of Bellagio. (E.g., a breakthrough on a walk, bonds developed by the lake, catalytic discussion at dinner, etc.)
	Click or tap here to enter text.







If our design team was involved with your convening, please share your feedback on the experience. What worked? What didn’t? What design elements were you uncertain about going in, and how did they play out at Bellagio?
	Click or tap here to enter text.
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